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GET AGILE

Scrum Principles

1. Increment
Deliver value every short cycle of month or less (Sprint).

2. Context
Your context matters, so build up your own process.

3. Transparency
Ensuring Transparency is cheaper than enforcing control.

4. Empiricism
Inspect and Adapt frequently (every day and every Sprint) to
head the right direction.

5. Self-organization
Team knows how to do it, let the team decide.

6. Collaboration
Team is more than a sum of individuals.

7. Product Owner
One person deciding on direction helps in Optimizing Value.

8. Scrum Master
One person supporting the system makes everything go
smoother

9. Focus
Limiting work in progress, setting time boxes for planned work
and removing distractions let you focus

10. Experiments
Every Sprint try something different.
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