ProCognita

GET AGILE

Product Agility Checklist

Agile product gives you the ability to validate your assumptions quickly and change direction
if needed. You can focus on items that are adding biggest value now. Basing on following
checklist you can identify the engineering areas that are most important to you.

Please answer following sentences with a number:

0 — Never; 1 - Very rarely; 2 — Sometimes; 3 — Usually; 4 - Very often; 5 - Always

Sentence:

Points

1. We can go to production with every single feature implemented

2. There are no surprises during release day

3. We release regularly and frequently

4. There are no defects on production

5. We don’t spent time on maintenance (testing, debugging and
bugfixing)

6. We can add new functionality easily and quickly

7. Adding a new feature is as easy as it was a year ago

8. High quality and low complexity of our code let us create more
predictable plans

9. We can change direction easily when needed

10. It’s fun to develop our product

Sum:

The lower the score is, the more you need to invest into Agile Engineering Environment and

Practices. of your product.

Score of 0-10 basically means your product is almost dead. Score of 41-50 means you're

deploying best-of-art practices.
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